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 Worked in education for 23 years

leader for over 15 years
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This podcast from Teacher magazine is supported
by the Melbourne Graduate School of Education.
Have a new level of impact in your education
career. With two annual intakes, flexible classes
and full-time and part-time options, you'll have
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Welcome back. To access this article, you will
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unlimited access
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Teacher's blog

Every school needs a staff
wellbeing team - here’'s how
tostart one

Prioritising stall happiness al work has led Loa

marked improvement in our school’s Olsled grade
-andanew harmony in the staffroom

More from the Teacher's Blog

Daniella Lang
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ENFIELD

Council



What 1s E-TIPSS?

Building on Existing & Good Practice of Enfield.
A partnership of services and schools including:

Katl Taunt

Educational Psychology Service
SWERRL

EASA

Nurture Groups

Mental Health Support Teams
Secondary Behaviour Support Service
Mainstream, Special and our PRU
Our Voice Parent/Carer Forum

Kati Taunt (ARC TIPS Consultant)
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On a scale of sloth to
white shark, How are
you today?

ENFIELD

Council
Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005



https://youtu.be/KogaUANGVpA
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Supporting the Child’s Care Giving .
System

Trauma

Expernience

Integration
Relational Foe | T
Regulation To help us as caregivers, understand
[—— ! and manage our own emotional
ttachment e ect | Atmement | Response responses

So that we can be the person our
children needs us to be.

Graphic by Jeremy Karpen; Blaustein & Kinniburgh, 2010;
Kinniburgh & Blaustein, 2005
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Who are the care-givers?

Activity
Leader

Residential
Staff

Foster or
adoptive
parents

Other
S EYES

CAHMS
Practitioners

Educational
Setting Staff
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5 W .
e S
s 5
A
% &
% 2
7 Q©
Q Y/ aC\
"Mormed P*

ENFIELD

Council



E-TIPS

Because...

Humans need each other
to regulate themselves
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Beneath every
behavior there is
a feeling. And
beneath every

_Z feeling thereis a

™

~

need. And when
we meet that
need rather than
focus on
the behavior, we
begin to deal

™. with the cause,

not the
symptom.
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Before we go any
further........

E-TIPS
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« Even your less attractive feelings make sense

« Children’s behaviors feel REALLY personal
sometimes

* Everyone has terribly hard days
* No one makes good choices all the time

* You can recover from miss-steps

ENFIELD
Council
Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005



Welcome to Holland - By Emily Perl Kingsley

E-TIPS
When you're going to have a baby, it's like you're planning a @
vacation to Italy. You're all excited. You get a whole bunch of = " eec®®
guidebooks, you learn a few phrases so you can get around, and

then it comes time to pack your bags and head for the airport.

Only when you land, the stewardess says, “WELCOME TO
HOLLAND.”

You look at one another in disbelief and shock, saying, “HOLLAND?
WHAT ARE YOU TALKING ABOUT? | SIGNED UP FOR ITALY.”

But they explain that there’s been a change of plan, that you've
landed in Holland and there you must stay.

“‘BUT | DON'T KNOW ANYTHING ABOUT HOLLAND!” you say. 'l
DON'T WANT TO STAYY!”

But stay, you do.

You go out and buy some new guidebooks, you learn some new

phrases, and you meet people you never knew existed.
ENFIELD
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The important thing is that you are not in a bad place filled with .EQ'T";S .

despair. You're simply in a different place than you had 3

planned.

It's slower paced than ltaly, less flashy than ltaly, but after
you’ve been there a little while and you have a chance to catch
your breath, you begin to discover that Holland has windmills.
Holland has tulips. Holland has Rembrandts.

But everyone else you know is busy coming and going from
Italy. They're all bragging about what a great time they had
there, and for the rest of your life, you'll say, “YES, THAT'S
WHAT | HAD PLANNED.”

The pain of that will never go away.

You have to accept that pain, because the loss of that dream,
the loss of that plan, is a very, very significant loss.

But if you spend your life mourning the fact that you didn’t get to
go to Italy, you will never be free to enjoy the very special, the !
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very lovely things about Holland. ENFIELD
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JUST BECAUSE You CAN PeeL A
THE\R PAIN DOESN'T MEAN You
ARE SUPPOSED To CARRY IT.

<= WAIT, WHAT ?)
)
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EMPATHY WITHOUT HEALTHY EMOTIONAL
BOUNDARIES JUST HURTS. E""éﬁ’zﬁ%
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Attunement

Attunement has two parts:

Taking a curious stance in order to
identify underlying needs that are
being expressed by behavior.

Being able to respond to what is
beneath the surface in an

empathic, supportive and effective
way.

ENFIEL p"ﬁ
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Parallel Attunement

No one can see without first being
seen

Attunement to and validation of,
experience is essential before
addressing caregivers attunement

to children and young people.
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Mirroring goes beyond language N

Engage with whole self: stop,
look, listen and match

Energy

Affect

Tone

Body level

Pace

Reflection... did | get that right?

ENFIELD
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To step out of the cycle
caregivers must first regulate A\
their own emotional experience.

Put your oxygen mask on first.

ENFIELD%
Council
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Toeothsvset of tools: Prepare
yourself. What do you do
before you go into a
stressful situation?

— Self-talk
— Have plan

— Bring a support person

— Get a good night’s sleep and
make

sure you’re not hungry
ENFIELD
Council

Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005
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Build a (Realistic)
Toolbox

W*® < Second set of tools: Have
' something “in your pocket” (when
you don’t know things are going
south until suddenly, they have)
— Deep breathing

— Relax your muscles

— Count to 10

— Walk away for a moment

— Self-affirmation statement

ENFIELD
Council
Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005



E-TIPS
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Build a (Realistic)
oolbox

« Third set of tools: How do you
“recover” when you’'ve been
through something stressful?

— Call a friend

— Make a cup of tea or coffee
— Do some exercise

— Do something you enjoy

— Try to remember one good thing that
happened today

ENFIELD

Council
Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005
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Build a (Realistic)
oolbox

« Third set of tools: How do you
“recover” when you’'ve been
through something stressful?

— Call a friend

— Make a cup of tea or coffee
— Do some exercise

— Do something you enjoy

— Try to remember one good thing that
happened today

ENFIELD
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Ways to help

Normalise, validate and
acknowledge it

Become aware of your triggers and
anticipate

DEEPEN

INCREASE

Be kind to yourself UNDERSTARDING S‘ &&% KNOWLEDGE
Pragtlce emotional self-care - \ / T —
putting the oxygen mask on TECHNIQUES
. THOUGHT
Stay in the present moment PROCESS -
. PRACTICAL SKILLS
Take steps to replenish — hobby,
time with nature, time with elf-help
0-0 PRACTICAL
TAKE NOTICE

family/friends, etc o . INFORMATION

Don’t suffer along/ask for help, e.g.
seek support within the school
community or seek external support

Seek positive support

Be mindful of your physical health
Prioritise/set realistic goals

Maintain perspective ENF(’EEU’;ng

RECOVERY +




How do we know when we are E-TIPS
stressed/our cup is empty and 1 W ;
what do we do about i1t?

Stress Indicators
e.qg. irritable, loss of appetite, can’t sleep, headaches

Unhelpful actions Helpful actions
e.g. stay up late, eat junk food, watch e.g. Go for a walk, play football,
rubbish TV, work more. meditate, cook, talk with friends.

ENFIELD%
Council



THE EMOTIONAL CUP

» Steal from other people's cups
* Misbehave to get your attention and show that they need a refill

» Seem to have bottomless cups, or need constant topping off
» Can't sit still For refills or actively refuse them

* Bounce off the walls when they approach ‘empty’

* Think they have to fight or compete for every refill

* Play

* Friendship
* One-on-one time m m

* Love and affection

* Connection
* Succeeding
* Doing what they love

* Stress and strain

* Rejection by peers

* Loneliness and isolation

* Yelling and punishment

* Failing

e ENFIELD

* Doing what they hate Council




