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[bookmark: _Toc209177581]YEAR 1 - QUALITY OF EDUCATION 
	[bookmark: _Toc209177582]CURRICULUM – HODs & SLT – Ben & John

	INTENTION / EXPECTED OUTCOME 

	· To develop a new curriculum for each department that creates a meaningful learning journey from Lower Department, through Middle Department and into Upper Department.
· To create pathways for students where they have access to a curriculum that is suitable to their needs and abilities e.g. early pathway focus around communication and early independence skills to highest pathway entering Entry Level Qualifications.
· To make sure drivers of our curriculum are developing communication and the independent life skills for our pupils with the intent of preparing them for a successful transition into adulthood.
· All areas of the timetable/curriculum to be related to the EHCP outcomes – Preparing for adulthood. 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· For HODS to plan out the pathways for new curriculum and a breakdown of subject areas covered within each pathway
	HODs/ SLT

Spring 1
	Time for HODs to meet and opportunity to discuss with SLT
	
	

	· For HODs to plan out set outcomes to be achieved within the first pathway of new curriculum (Engagement Pathway)
	HODs/ SLT

Summer 2
	Time for HODs to meet and complete research/ outcome creation
Opportunity to share ideas with SLT
	
	

	· For HODs to develop topics and schemes of work where necessary for teaching the Engagement pathway curriculum  
	HODs/ SLT
	Time for HODs to meet and complete research/ outcome creation
Opportunity to share ideas with SLT
	
	





YEAR 1 - QUALITY OF EDUCATION 
	[bookmark: _Toc209177583]ASSESSMENT – EVIDENCE FOR LEARNING – Kay

	INTENTION / EXPECTED OUTCOME 

	· To ensure our assessment tool, Evidence for Learning (EfL) is fully embedded across the school and in line with the school’s curriculum.  

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· To ensure all EfL tablets have been set up with Assessment Books for each pupil / class in Lower, Middle & Upper Departments. 

· Frameworks for all departments updated and added to EfL – desktop & tablets 
	Kay / Ben 

Kay 

Autumn
	EfL tablets
	More efficient way to gather high quality evidence 
	£0

	· Ensure teachers in Middle & Lower are uploading the appropriate amount of evidence each half term: 
· Core subjects 1x per week 
· Foundation subjects 3x per half term 
· Assess every half term 

· Upper Dept - TBC
	Kay, Teachers & HODs (to chase up)

Half termly 
	EfL tablets / desktop
	Gathering high quality evidence of pupils’ learning 
	£0

	· To set up use of Assessments to be able to track progress of individuals / classes, generate reports and make predictions on future assessments. 

· Train teachers on how to make Professional Judgements  
	End of Autumn / start of Spring
	EfL tablets / desktop 
	More efficient way to analyse data and forward plan 
	£0


[bookmark: _Toc209177584]YEAR 1 - BEHAVIOUR & ATTITUDES
	[bookmark: _Toc209177585]RESTRAINT REDUCTION NETWORK – John & SLT 

	INTENTION / EXPECTED OUTCOME 

	· To work with other behaviour specialist across the borough of Enfield to ensure the school is up to date and implementing Restraint procedures correctly.
· To stop the use of all wrist restraints being used across the school for pupils going out into the community as recommended by NAS
· To carry out two week audit on use of restraint termly and Identify trends regarding type of restraint being used.
·  Ensure training is delivered for PRICE across the school.
· Develop online recording method for use of quiet room.

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· To attend meetings/training held by Enfield RRN/PBS team and feedback to SLT regarding relevant changes which impact school.
	John- Continuous throughout the academic year.
	Time for John to attend meetings.
	All meetings and training attended. Started to create joint PBS plan with outreach but funding has stopped.
	

	· To decrease the use of wrist restraints across the school during out and about sessions into the community.
	John/ Headteacher/SLT
	Purchase road safety equipment for pupils to practice before going out into the community
	All pupils except (BC) are now going into the community without a wrist restraint. Increase in confidence of staff as year progressed. Pupils not having mechanical restraint.
	

	· Work towards decreasing the use of restrictive practice across the school via, training on PBS, PRICE theory and looking at individual environments to support this.
	John/SLT/ALL STAFF
	Completion of audits.
Time to support and look at strategies for individuals
	Better understanding of schools approach shared with staff(especially new members). A greater understanding of theory of RP and development of strategies to reduce it. 
	


[bookmark: _Toc209177586]YEAR 1 – LEADERSHIP AND MANAGEMENT  
	[bookmark: _Toc209177587]TEACHING ASSISTANTS – Induction – Chrissy   

	INTENTION / EXPECTED OUTCOME 

	· To provide a supportive induction for new staff.
· To give clear consistent information on Durants ethos, vision, values and culture. 
· To provide key information about the role of a Teaching Assistant at Durants & guidance on policies (e.g. Role & esponsibilities, code of conduct, safeguarding, reporting absence)
· To showcase what Durants provides to upskill staff in their new role through after school training sessions. 
· To ensure staff know who to speak to if they need additional support at work (Scale 6 / Teacher / Mental Health First Aiders) 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· Update induction pack. 
· Provide a copy for new starters including a copy of School Vision and Ethos 
	OFFICE / SCALE 6 
	Time to explain documents to new staff 
	To foster a positive school culture where staff feel well informed from their initial start to durants
	£0

	· To hold training sessions for new staff to provide key information about the role & responsibilities of a Teaching Assistant at Durants & guidance on policies. 
	SCALE 6 / HOD/ SLT 
	Time 
Meeting with staff 
	Staff have a better understanding of role, school policies & procedures 
	£0

	· Monitor staff completing the induction process
	SCALE 6 / HOD/ SLT
	New staff complete declaration to indicate they completed staff induction
	Staff feel empowered & have a good understanding of how to fulfil their role confidently
	£0



YEAR 1 - PERSONAL DEVELOPMENT 
	[bookmark: _Toc209177588]PUPIL VOICE – Sophie & Fabian (Sophie)

	INTENTION / EXPECTED OUTCOME 

	· To implement the running of school clubs - Through the student council we have conducted a number of different votes across the school. Last year the whole school completed a voting process around clubs and this year will focus on resourcing, staffing and scheduling clubs in during school week.
· Handover council session running – The council will be transitioning to a new council session leader (Sophie) over this year but still overseen by myself.
· Co-plan and resource council sessions in first instance to support Sophie in her new role.  

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES 
	IMPACT / EVALUATION
	FINANCE (£)

	· Search for staff willing to run clubs around art, computers games and dancing/ singing. 
	Ben, John + Daniela
By End of Autumn Term
	Time and interest
	Will initiate the club programme
	

	· Allocate set times and class rooms every week where clubs can be run and think about resourcing.
	Ben + John
By End of Spring Term
	Time and money potentially?
	Will get us into position to begin clubs
	

	· Begin a through handover process with Sophie to help develop skills to run council on her own.
	Ben + Sophie
By End of Autumn Term
	Time together
	Will support smooth transition to Sophie running Council
	



YEAR 1 - PERSONAL DEVELOPMENT 
	[bookmark: _Toc209177589]PREPARATION FOR ADULTHOOD - Ben

	INTENTION / EXPECTED OUTCOME 

	· Continue to develop the preparing for adulthood aspects of upper department curriculum and across school with focus around work related learning.
· To work towards the opening of the Durants school shop environment this academic year
· Involve all students within Upper and potentially middle department in the daily running of the Durants shop. 
· To get the financial side of the shop up and running with own bank account which can also be used as a teaching resource (budgeting, profit, losses etc)

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· Begin building shop environment to prepare for use in the Spring Term (Build counter, Electrics added, assemble shop shelving, install fridge, till, contactless card machine and coffee machine).
	Ben + Kevin
By end of Autumn Term
	Uninterrupted time in shop room to carry out building works. 
Materials purchased from charitable donations
	This will lead to shop opening for use this academic year
	

	· Create a working timetable for the shop room whereby all classes within upper are involved in its daily running throughout the week. (Breaking down particular roles to classes)
	Ben + Upper Dept Teaching Staff
By end of Spring Term
	Time and support of interested staff.
Clear expectations and routine to shop running process
	Will enable students to access work experience opportunity within in school at a suitable level of complexity.
	

	· Create a bank account for the shop so that we can learn about business finances as part of the shop employment lessons
	Ben, Rachel, Tina + Karly 
By end of Summer Term
	Time to discuss and create bank account.
Understanding of how we can arrange a suitable bank account.

	Will provide deeper understanding of how businesses work for students (profit, expenditure, loss etc)
	


[bookmark: _Toc209177590]YEAR 1 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177591]SAFEGUARDING – DSLs (Daniela)

	INTENTION / EXPECTED OUTCOME 

	·  At Durants school, Safeguarding is EVERYONE’s responsibility. DSLs are to ensure all safeguarding procedures and policies are in place & up to date as well as ensuring that there is a good culture of safeguarding at school. All Durants staff and Governors are to be trained and confident in how to manage safeguarding concerns.

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	

· All staff to receive a safeguarding refresher and all new staff to receive CPOMS training. 



	By end of Autumn Term
	CPOMS log ins for all staff 
	
	

	


· DSLs to continue to meet fortnightly for peer supervision. 


	
	
	
	

	· Identify and address training needs for DSLs and school leaders.
	
	
	
	



YEAR 1 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177592]OUTREACH – Rachel 

	INTENTION / EXPECTED OUTCOME 

	As a special school with autism and behaviour expertise we are working with a number of mainstream schools and ARP units to support in this area. This year’s focus for Outreach is ASD Unit Hub Areas of discussion
Positive Behaviour Support (PBS) 
Functional of Behaviour
Capable Environments
PBS plans

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	Positive Behaviour Support for secondary schools to put a PBS plans in place
Consultation and Advice 
Brimsdown Unit 
De Bohun Unit 
Bowes at Delta ARP 
St Anne’s ARP 
Chace ARP 

	SLT
	Follow up from Unit Support visits
Follow up support for ARPs as identified at monitoring visits (this is an addition to half termly visits)
	
	

	Durants Special School Outreach Support
Highfields Primary
Enfield County school
Starks Field school
Oak Thorpe Primary 
Training to be  delivered re PBS by John & Ben PBS coaches (27 November 2024) Follow up support for schools that attend training re PBS plans
Visit & hub meeting ( via TEAMs  per half term) see timetable saved in Outreach 2024 folder ( SMT)
	SLT
	Time for the visits, meetings training
	
	


YEAR 1 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177593]WELLBEING – Carmel 

	INTENTION / EXPECTED OUTCOME 

	Last year, all staff and pupils provided feedback on their wellbeing, Carmel and Rachel looked at the data and met with staff at ETIPS. From the data they created three targets to work on to improve staff and pupil wellbeing. 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	Durants school to be awarded the Gold award for ETIPPS. 
Carmel to attend ETIPS training courses, PODS and meet with ETIPS leads to discuss schools journey. 
	Meetings with ETIPS leads until May 25.

Carmel to continue attending PODS for as long as they are available. 
	Time for Carmel to attend training, PODS and meetings. 
	
	Cost for Carmel to be covered to attend training, PODS and meetings.

	Pupils to know their IEP targets better. 

All classes to display IEP targets in their classrooms. Pupils to be told their targets regularly. Pupils to receive more praise for making progress with their targets. Discuss with SMT. Create ideas to share with teachers, e.g dojo points tailored to pupil’s targets, displays, and more pupils attending annual reviews. Share in teachers briefing. Add to termly task lists to remind staff. 
	Carmel

Teachers 

All classes to have IEPs displayed in their classes by March 24.  
	Time to plan
Time to meet with teachers.
	
	Time to meet with SLT, teachers, share ideas and monitor progress.

	Carmel to arrange ETIPS allocated hours to support school staff and parents. 
Carmel to discuss with staff what their training needs are and allocated and arrange accordingly. 
	Carmel
By May 2025 
	Time to meet with staff and parents and ETIPS leads. 
	
	Cost for Carmel to be covered to attend training, PODS and meetings.




[bookmark: _Toc209177594]YEAR 1 - SATELLITE PROVISION
	SATELLITE PROVISION – Jamie 

	INTENTION / EXPECTED OUTCOME 

	
New Build Project 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· Review curriculum to reflect the new environment and opportunities provided 
	JTH
	Time to review and evaluate 
	Broad, balanced and future focused curriculum incorporating PfA
	DofE - £2000

	· Establish areas of responsibility for staff/ students
	JTH
	
	Create shared responsibility and pride in learning environment 
	

	· Explore joint 6th Form (with Winchmore) to create a progressive pathway for Satellite and Studio pupils 
	JTH/ MOW
	Potential set-up costs
Staffing 
	Access to subject Specialist teaching and learning
	£5000


[bookmark: _Toc82768520]


[bookmark: _Toc209177595]YEAR 1 - THERAPIES
	THERAPIES – Sally & Therapy Team

	INTENTION / EXPECTED OUTCOME 

	Continue to develop occupation and participation across school through development of Therapists’ roles.

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· Develop SaLT role, identifying core/specialist therapy roles and core activities in school.
· Update SaLT input to annual review ready for 2025/26
· Update SaLT policy
	SM + SH & MW with leadership team
	Time
	Review through learning walks (including SLT)
	

	Update website with core information (year 1: explore options)
Ensure core boards, fobs, zones are accessible throughout school
	All staff
Website: 2026
Core board/fobs/zones 2025
	Time, printing/laminating
	Audit, learning walks
	

	· Support parents/carers through coffee morning (new starters/welcome to therapy team) and workshop (initially toileting)
	Therapy team
Coffee morning Autumn term, Workshops depending on focus: e.g. 3 over three half terms with a focus

	Time 
	Feedback from parents/carers
	





[bookmark: _Toc209177596]YEAR 2 - QUALITY OF EDUCATION 
	[bookmark: _Toc209177597]CURRICULUM - Ben

	INTENTION / EXPECTED OUTCOME 

	· To develop a new curriculum for each department that creates a meaningful learning journey from Lower Department, through Middle Department and into Upper Department.
· To create pathways for students where they have access to a curriculum that is suitable to their needs and abilities e.g. early pathway focus around communication and early independence skills to highest pathway entering Entry Level Qualifications.
· To make sure drivers of our curriculum are developing communication and the independent life skills for our pupils with the intent of preparing them for a successful transition into adulthood.
· All areas of the timetable/curriculum to be related to the EHCP outcomes – Preparing for adulthood.

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· For HODS to plan out the pathways 3 and 4 for the new curriculum and a breakdown of subject areas covered within each pathway
	HODs/ SLT

Spring 1
	Time for HODs to meet and opportunity to discuss with SLT
	
	

	· For HODs to plan out set outcomes to be achieved within pathways 3 and 4 of new curriculum (Academic Pathway)
	HODs/ SLT

Summer 2
	Time for HODs to meet and complete research/ outcome creation
Opportunity to share ideas with SLT
	
	

	· For HODs to develop topics and schemes of work where necessary for teaching for all pathways of the new curriculum with support of class teachers 
	HODs/ SLT/ Teachers
	Time for HODs to meet and complete research/ outcome creation
Opportunity to share ideas with SLT
Opportunity for teachers to create work schemes
	
	



YEAR 2 - QUALITY OF EDUCATION 
	[bookmark: _Toc209177598]ASSESSMENT – EVIDENCE FOR LEARNING – Kay 

	INTENTION / EXPECTED OUTCOME 

	· To ensure our assessment tool, Evidence for Learning (EfL) is fully embedded across the school and in line with the school’s curriculum.  

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· Set up EfL tablets for new academic year:
· Update Assessment Books with new teacher, pupils & classes; 
· Deactivate unused classes; 
· Set up books for Phase transfers (Middle to Upper) and update Frameworks accordingly; 
· Update system on tablets; 
· Complete Use of Asset forms and redistribute tablets 
	Kay 

Oct 2025
	
	
	£0

	· Look into Insights with Blake Pirie.  This should allow us to track progress of individuals / classes, generate reports and make predictions on future assessments. 
	Kay 

Autumn
	
	
	£0

	· 
	
	
	
	


[bookmark: _Toc209177599]YEAR 2 - BEHAVIOUR & ATTITUDES
	[bookmark: _Toc209177600]POSITIVE BEHAVIOUR SUPPORT and Autism-Specific Practice Across the School (PBS) – Sunay  

	INTENTION / EXPECTED OUTCOME 

	
· Durants School has a diverse population of autistic learners with a wide range of communication, sensory and emotional regulation needs.
· Consistent use of PBS is essential to reduce restrictive practices, improve student wellbeing, and embed proactive approaches.
· New staff require structured, high-quality induction to ensure they understand autism, communication support, trauma-informed practice, and PBS.
· Effective training will improve staff confidence, reduce staff anxiety, and ensure safe, consistent support for pupils across sites.

To develop a confident, well-trained workforce that consistently applies Positive Behaviour Support (PBS) and autism-friendly approaches to promote pupil wellbeing, independence, and emotional regulation.

By the end of the academic year:

· All new staff complete mandatory Autism & PBS Induction Training.
· Staff demonstrate consistent use of proactive strategies (visuals, sensory regulation, relational support, predictable routines).
· Reduction in behaviour incidents linked to unmet communication, sensory or predictability needs.
· Increase in positive interactions and descriptive praise recorded in observations.
· Improved staff confidence measured via surveys/reflection logs.
· Clear, updated PBS plans for all pupils requiring them.



	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	
1. Implement a structured Autism & PBS Training Pathway for all new staff
•	Develop an induction module covering:
✔ Understanding autism
✔ Sensory profiles and regulation
✔ Co-regulation & relational practice
✔ Supporting communication (visuals, AAC, PECS, modelling)
✔ Trauma-informed behaviour support
✔ Basics of PBS: antecedents, functions of behaviour, proactive strategies
	
	Attendance registers, induction folder, staff competency checklists
	· Learning walks and observations
· Feedback from new staff
· Incident tracking and analysis
· Pupil wellbeing indicators
· Parent/carer feedback
· PBS plan audits


	

	2. Provide ongoing coaching & modelling of PBS in classrooms


· Senior teachers and experienced TAs model strategies in situ.
· Introduce “Weekly Coaching Focus” (e.g., use of visuals, transitions, communication modelling).
· Use learning walks to identify strengths and areas for development.
· Provide feedback that is supportive, practical and solution-focused.

	
	
	
	

	3. Ensure every pupil has a clear, personalised PBS Plan


· Review all PBS plans for clarity, accuracy and proactive strategies.
· Embed sensory regulation, communication needs and environmental adjustments in each plan.
· Share plans with new staff as part of induction.
· Update plans termly or after significant incidents.
	
	
	· Staff confidence increased across all three school sites.
· Behaviour incidents reduced where proactive strategies were used consistently.
· New staff reported feeling better equipped to support autistic pupils.
· Pupils demonstrated improved engagement, reduced anxiety and increased independence.
· PBS is now embedded as part of everyday classroom practice rather than a reactive behaviour system.

	



YEAR 2 - PERSONAL DEVELOPMENT 
	[bookmark: _Toc209177601]PUPIL VOICE - Marina 

	INTENTION / EXPECTED OUTCOME 

	· To continue to promote the school council so that all pupils, parents and members of staff are aware of the school council and the work that it carries out.
· To hold school council meetings at least once each half term
· Students will have a structured platform to represent their peers, voice opinions to school staff, and actively participate in making decisions about school life.
· For our students to have the opportunity to be a customer/shopkeeper/librarian, allowing them to choose and purchase preferred snacks/books, teaching them skills for when they are out in the community and for any future work placements. 
· Give pupils a sense of ownership and responsibility for themselves and their peers. 
· Promote a sense of community and togetherness amongst pupils. 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES 
	IMPACT / EVALUATION
	FINANCE (£)

	· School council members to be nominated by class/teachers.
	Class teachers (Marina to oversee)
By the End of Autumn Term
	Time, interest, email
	Will give students a formal, structured platform to represent their peers, voice opinions to school staff, and actively participate in making decisions about school life.
	

	· School Council Noticeboard - Design and create a noticeboard to advertise who everyone is in the school council. Add photographs and symbols (Inprint) to the board with an area to advertise the ideas that are currently being worked on. These need to be easily removed to be replaced by updated ideas. 
	Marina and School Council students.  Plus a member of staff from Pitfield site and Winchmore site to oversee students if this is to be rolled out across all sites.
By the End of Spring Term
	Time with school council students, a Noticeboard that can be accessed by the pupils (potentially the one in the School Library/parent rooms), access to camera, photocopying.
	Will allow pupil’s to promote the school council so that all pupils, parents (if in parent room) and members of staff are aware of the school council and the work that it carries out.

	

	· School Council Assembly - Use the assembly to introduce the members of the school council and give an update on what they are planning to do. Explain to the children that their ideas will all be taken into consideration and that they can add their ideas to the school council suggestions box on the Student Council Board.
	Marina and School Council students. Plus a member of staff from Pitfield site and Winchmore site to oversee students if this is to be rolled out across all sites.
By the End of Spring Term
	Time in assembly (lower, middle and upper) time and resources to create a ppt.
	Will allow pupil’s to promote the school council so that all pupils and members of staff are aware of the school council and the work that it carries out.

	


	· School Council Suggestion Box - Create a box large enough for pupils to add their ideas to pieces of paper, fold them and add them to the box. 
	Marina and School Council students. Plus a member of staff from Pitfield site and Winchmore site to oversee students if this is to be rolled out across all sites.
By the End of Spring Term
	Time, resources (empty boxes), photocopying
	Will give students a tool to represent their voice and opinions to peers and school staff, and actively participate in making decisions about school life.
This enables all pupils in the School to have a real say in issues that affect them and to know that their opinions count.
	

	· School Council article for the  Newsletter - Establish an article(s) for the school newsletter with ‘happy news’ about the school's events or activities
	Marina and School Council students. Plus a member of staff from Pitfield site and Winchmore site to oversee students if this is to be rolled out across all sites.
By the End of Summer Term
	Time, access to resources to write and take photographs.
	Will allow pupil’s to promote the school council so that all pupils, parents (if in parent room) and members of staff are aware of the school council and the work that it carries out.

	

	· Use the school council meetings for students to voice ideas for school events/competitions. Eg. Bake-Off - Organise a cake sale. Consider how the money raised will be spent before organising the cake sale. Think about a local charity or an area that the school councillors are passionate about changing, for example buying more books for school or contributing to new play equipment.
· Easter Egg Hunt - Organise a non-school uniform day in return for a small donation or a small Easter egg. If needed, use funds from previous fundraising activities to ensure every young person can receive an Easter egg. These eggs could then be hidden in the school playground or a raffle ticket could be hidden and pupils given the corresponding ticket. They can then hand in their tickets to receive their egg
	Marina and School Council students. Plus a member of staff from Pitfield site and Winchmore site to oversee students if this is to be rolled out across all sites.
By the End of Summer Term
	Time, staff to help run and help students participate in activities/events/competitions.
	Building in processes which involve students in discussion and decision-making improves the wellbeing of young people as they feel more valued and part of their school community: this fosters their sense of belonging and builds positive relationships between students and staff.
	

	· Focus On an Area in School to Be Improved, e.g. the Library – have librarian roles. The role would involve keeping the library tidy, recording books being taken out and then returned. Introduce open library sessions for each class - maybe for 15 minutes.
	Marina and School Council students. Initially just at Southgate site and if successful with a view to be rolled out across all sites in the coming years (staff permitting).
By the End of Summer Term
	Time, access to library, students to act as librarians, books, possibly a book lending system (can initially be just a book but maybe if successful can be a software program to monitor lending), staff to bring students to the library.
	For our students to have the opportunity to be a customer/librarian, allowing them to choose and borrow preferred books, teaching them skills for when they are out in the community.
Give pupils a sense of ownership and responsibility for themselves, their peers and for resources (books).

	

	· Appreciation Certificates - Continue the appreciation system through the use of the Jack Petchey Awards. Support the school council to create a poster advertising how young people can nominate other young people in school, or a member of school staff, for showing a certain quality such as kindness, trust or perseverance. The school council might want to pick a different quality each term to focus on. Pupils and staff to vote on the winners each term.
	Marina, David, school council to promote - staff and students to nominate and vote
By the End of Summer Term
	Time, resources (photocopying),
	Give students a sense of ownership and responsibility for themselves and their peers.

	

	· Eco Ambassadors - Ask young people to help support the school by trying to reduce waste, turn off lights and recycle as much as possible. The Eco Ambassadors could research how to reduce waste and be more environmentally aware then create posters advertising the environmental impact on school and what people could be doing to support the reduction of their environmental impact. 
	Marina and School Council students. Initially just at Southgate site and if successful with a view to be rolled out across all sites in the coming years (staff permitting).
By the End of Summer Term
	Time, photocopying, vessels in each class for recycling disposal.
	Give students a sense of ownership and responsibility for themselves and their peers.

	

	· Healthy Tuck Shop - Organise a healthy tuck shop for students to buy healthy snacks. Students can obtain work experience by working in roles within the tuck shop such as servers, stock managers, buyers and accountants. Any money made could be used to restock the tuck shop each week with any extra being used for other activities in school agreed by the school councillors.
	Marina and School Council students. Initially just at Southgate site and if successful with a view to be rolled out across all sites in the coming years (staff/resources/funding permitting).
By the End of Summer Term
	Time, stock (healthy snack foods), access to the till, Card payment systems. Students to bring in cash/ prepaid credit cards to make  purchases.
	For our students to have the opportunity to be a customer/shopkeeper allowing them to choose and purchase preferred snacks, teaching them skills for when they are out in the community and for any future work placements.
Give students a sense of ownership and responsibility for themselves and their peers.

	





YEAR 2 - PERSONAL DEVELOPMENT 
	[bookmark: _Toc209177602]CLIMATE ACTION PLAN - Rachel  

	INTENTION / EXPECTED OUTCOME 

	At Durants school, we believe that small actions can lead to big changes, and we're excited to take steps toward a greener, more sustainable future. Our Climate Action Plan is all about creating a positive impact on the environment while inspiring our students, staff, and families to work together for a cleaner, healthier world.
 
From reducing waste to saving energy, we are committed to making eco-friendly choices that will benefit not only our school but the community around us. By embracing these efforts, we hope to encourage everyone at Durants school to become climate champions and help build a brighter, more sustainable tomorrow.  


	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· Write Durants school Climate Action Plan 
	Rachel
Aut 2025 
	Time 
	take steps toward a greener, more sustainable future & encourage he pupils to make  eco-friendly choices also
	

	· Solar panel installation on main school building                 

	Autumn 2025                   Solar panel provider
	
	significantly reduce school  carbon footprint through renewable energy use & reduce costs 

	£20,000  - £40,000 (solar panel installation, funded via central government)


	· Maintain  Eco-Schools Green Flag Award 
	Spring 2026 
	Time 
	School making eco-friendly choices that will benefit our school community
	£1,000


[bookmark: _Toc209177603]YEAR 2 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177604]SAFEGUARDING - Daniela 

	INTENTION / EXPECTED OUTCOME 

	At Durants school, Safeguarding is EVERYONE’s responsibility. DSLs are to ensure all safeguarding procedures and policies are in place & up to date as well as ensuring that there is a good culture of safeguarding at school. All Durants staff and Governors are to be trained and confident in how to manage safeguarding concerns.

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· All staff to receive up to date Safeguarding training (including new staff). All staff to have read the KCSIE 2025 Part 1 document and to sign that they have done so. 
· Governors to have read both part 1 & 2 of the KCSIE 2025 documents
	Autumn Inset Day 
	Safeguarding forms for governors and staff to sign 
	All staff to be aware of and follow the school’s safeguarding procedures ensuring a good culture of safeguarding at the school. Staff to know who DSL’s are the required procedures for reporting safeguarding concerns. 
	

	· Update all relevant safeguarding policies. Circulate with staff and upload on to the school website. 
	As & when policies are updated. 
	Time
	
	

	· New staff throughout the year to receive safeguarding training in line with new staff induction and CPOMS training. 
	End of every term
	Log in for CPOMS for all staff
	
	




YEAR 2 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177605]OUTREACH  John 

	INTENTION / EXPECTED OUTCOME 

	As part of Durants Outreach programme we look to provide ARP/UNITS across the borough of Enfield with training, advice and support with PBS approach when working with children who display challenging behaviour.
· To continue to develop the PBS outreach training programme to support ARP/Units across Enfield. 
· To liaise with Sarah Kennedy (Enfield Lead) regarding training programme and setting dates.
· To work with individual schools and support in the writing of PBS plans and development of classroom strategies
· To improve the use and understanding of how PBS can support children/pupils with challenging behaviours in mainstream setting.
· To develop teacher’s understanding of PBS so it becomes embedded within their everyday teaching

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	To liaise with Sarah Kennedy regarding the PBS Training needs, dates for training and the expectations to meet to support the delivery of PBS for ARP’s/units across Enfield
	Autumn Term and ongoing throughout the year.
	Email, time, Face to face meeting
	To set up dates suitable for Enfield schools. A clear understanding of expectations.
	Time 

	To provide training on PBS approaches to school staff across the borough of Enfield to help them develop strategies when supporting pupils with challenging behaviour
	Across the year different training opportunities will be provided termly.
	Time for coaches, training slides, venue for training
	To improve awareness/understanding of PBS across Enfield Schools. Promote the use of PBS
	Time for coaches to develop and deliver training

	To work with PBS coaches and develop clear strategies so that every coach can provide support to individual school’s/ARPs/Units.

	Throughout the year
	Correspondence with other schools, PBS coach assigned, time to observe and feedback, make different supportive resources.
	To improve PBS support across Enfield and develop writing of PBS plans and actual PBS implementation.
	Time for coaches to visit, observe, provide strategies, write ups, feedback, support in writing of plans.



YEAR 2 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177606]WELLBEING Carmel 

	INTENTION / EXPECTED OUTCOME 

	-To further the ETIPPS journey and achieve Gold status, all staff and students provided feedback on their well-being over the past two years. Carmel and Rachel analyzed this data and met with staff at ETIPS. From their analysis, they identified three targets to improve well-being for both staff and students. These targets have now been achieved. Carmel will collaborate with additional professionals to support the implementation of ETIPPS in other schools, aiming for Gold recognition.
-We will use Dojos to enhance communication with parents and improve their well-being by ensuring they feel more heard and supported by the staff at Durants. The key features of Dojos include: - Instant delivery of messages to parents' phones. - The ability to see if parents have viewed the message. - A secure and private platform. - Translation options in the language of the parent's choice.
-Many new school initiatives, such as ETIPPS and Kitemarks, have incorporated surveys to avoid overwhelming staff. We haven't completed our staff survey in a few years, but we plan to do so this year to gather feedback on what is working well and what areas we can improve.

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	Whole school ETIPPS Durants school to be awarded the Gold award for ETIPPS. Carmel to attend ETIPS training courses, PODS and meet with ETIPS leads to discuss schools journey.
	Carmel to continue attending PODS for as long as they are available.
Aim for July 25. 
	Time to meet with ETIPS team.
	Aiming for Gold recognition.
	Time outside of class to meet ETIPS team

	Parents All classes to have class dojo, parents to sign up so they can communicate with class teacher. 
	Carmel

Class teachers 

All classes set up by October 2025. 
	Resources from dojo to share with staff to help them understand use and how to set up. 
	Enhance communication with parents and improve their well-being by ensuring they feel more heard and supported by the staff at Durants.
	Free app/website.

Time to introduce staff to dojo (Sept inset) 
Time for teachers to set up dojo online. 

	Staff Carmel to complete a staff wellbeing survey to help create targets for the year. 
	Survey created by December 2025. 
Feedback analysed and targets created Jan 25. 
	Google forms
	Gather feedback on what is working well and what areas we can improve.
	Time to create and analyse survey. 




[bookmark: _Toc209177607]YEAR 2 - SATELLITE PROVISION
	SATELLITE PROVISION – Jamie 

	INTENTION / EXPECTED OUTCOME 

	New Build Project 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	·  - Development of therapeutic environment, incorporating sensory aspects
· 
	JTH
	Sensory resources 
Furniture
	Access to Specialist resources/ environment to support SALT,  
	£500

	· Creation of a safe and stimulating outdoor environment  
	JTH
	Furniture
Sensory plants
resources
	Extend communication and interaction opportunities for all pupils 
	£600

	· Manage the joint environment (with Winchmore) to create an inclusive 6th Form Centre/ Satellite dept 
	JTH
	Meeting time/ Admin time 
	Inclusivity, enhance opportunities of access within Winchmore School 
	


[bookmark: _Toc209177608]YEAR 2 - THERAPIES
	THERAPIES – Sally & Therapy Team

	INTENTION / EXPECTED OUTCOME 

	

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· Consolidate SaLT role, identifying core/enhanced therapy roles and core activities in school. 
· Update SaLT policy
	SM + SH & MW with leadership team
	Time
	Review through learning walks (including SLT)
	

	· Update website with core information (year 2: review content)
· Continue ensure core boards, fobs, zones are accessible throughout school
· Consult staff and leadership team on training needs and implement training agreed with leadership team
	All staff
Website: 2026
Core board/fobs/zones 2025
	Time, printing/laminating
	Audit, learning walks
	

	· Support parents/carers through coffee morning (new starters/welcome to therapy team) and workshop
	Therapy team
Coffee morning Autumn term, Workshops depending on focus: e.g. 3 over three half terms with a focus

	Time 
	Feedback from parents/carers
	





[bookmark: _Toc209177609]YEAR 3 - QUALITY OF EDUCATION 
	[bookmark: _Toc209177610]CURRICULUM

	INTENTION / EXPECTED OUTCOME 

	· 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	


YEAR 3 - QUALITY OF EDUCATION 
	[bookmark: _Toc209177611]ASSESSMENT – EVIDENCE FOR LEARNING – Kay 

	INTENTION / EXPECTED OUTCOME 

	· 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	


[bookmark: _Toc209177612]YEAR 3 - BEHAVIOUR & ATTITUDES
	[bookmark: _Toc209177613]POSITIVE BEHAVIOUR SUPPORT – Sunay 

	INTENTION / EXPECTED OUTCOME 

	
· Durants School has a diverse population of autistic learners with a wide range of communication, sensory and emotional regulation needs.
· Consistent use of PBS is essential to reduce restrictive practices, improve student wellbeing, and embed proactive approaches.
· New staff require structured, high-quality induction to ensure they understand autism, communication support, trauma-informed practice, and PBS.
· Effective training will improve staff confidence, reduce staff anxiety, and ensure safe, consistent support for pupils across sites.

To develop a confident, well-trained workforce that consistently applies Positive Behaviour Support (PBS) and autism-friendly approaches to promote pupil wellbeing, independence, and emotional regulation.
By the end of the academic year:

· All new staff complete mandatory Autism & PBS Induction Training.
· Staff demonstrate consistent use of proactive strategies (visuals, sensory regulation, relational support, predictable routines).
· Reduction in behaviour incidents linked to unmet communication, sensory or predictability needs.
· Increase in positive interactions and descriptive praise recorded in observations.
· Improved staff confidence measured via surveys/reflection logs.
· Clear, updated PBS plans for all pupils requiring them.




	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	4. Improve consistency in the use of proactive strategies across the school
· Standardise visuals (now/next, schedules, emotional regulation systems).
· Ensure sensory equipment is available and used correctly.
· Promote low-arousal communication and de-escalation language.
· Embed predictable transitions routines school-wide.

	Termly
	
	· Staff confidence increased across all three school sites.
· Behaviour incidents reduced where proactive strategies were used consistently.
· New staff reported feeling better equipped to support autistic pupils.
· Pupils demonstrated improved engagement, reduced anxiety and increased independence.
· PBS is now embedded as part of everyday classroom practice rather than a reactive behaviour system.

	

	5. Promote a whole-school culture of reflective, child-centred practice


Actions

· Introduce short “PBS Refresh” sessions in weekly briefings.
· Share case studies of successful PBS interventions.
· Build staff capacity to analyse behaviour using ABC or STAR recording.
· Encourage reflective conversations rather than blame-based discussions.

	
	Reflection logs, supervision notes, staff feedback
	
	

	Ensure every pupil has a clear, personalised PBS Plan



· Review all PBS plans for clarity, accuracy and proactive strategies.
· Embed sensory regulation, communication needs and environmental adjustments in each plan.
· Share plans with new staff as part of induction.
· Update plans termly or after significant incidents.

	
	PBS plans, meeting minutes, team briefings
	
	


[bookmark: _Toc209177614]YEAR 3 – LEADERSHIP AND MANAGEMENT 
	[bookmark: _Toc209177615]PARENTAL ENGAGEMENT – Carmel 

	INTENTION / EXPECTED OUTCOME 

	· 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	


YEAR 3 - PERSONAL DEVELOPMENT 
	[bookmark: _Toc209177616]PUPIL VOICE - Marina 

	INTENTION / EXPECTED OUTCOME 

	·  

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES 
	IMPACT / EVALUATION
	FINANCE (£)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	


YEAR 3 - PERSONAL DEVELOPMENT 
	[bookmark: _Toc209177617]CLIMATE ACTION PLAN – Rachel  

	INTENTION / EXPECTED OUTCOME 

	· 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	


[bookmark: _Toc209177618]YEAR 3 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177619]SAFEGUARDING-  Daniela 

	INTENTION / EXPECTED OUTCOME 

	·  

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	


YEAR 3 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177620]OUTREACH

	INTENTION / EXPECTED OUTCOME 

	

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


YEAR 3 - LEADERSHIP & MANAGEMENT 
	[bookmark: _Toc209177621]WELLBEING

	INTENTION / EXPECTED OUTCOME 

	

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



































[bookmark: _Toc209177622]YEAR 3 - SATELLITE PROVISION
	SATELLITE PROVISION – Jamie 

	INTENTION / EXPECTED OUTCOME 

	Quality of Teaching and Learning and specialist provision 

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· Quality of Teaching and Learning
· Standardised testing Batteries to inform teaching 
· Evaluation and monitoring of curriculum
· Peer observation schedule
	JTH – 1 year
	Purchase of test kits
Time
CPD
	
	£1000

	· Development of KS3 offer
· MFL Qualification
· Pre-Vocational BTEC
	JTH – 1 year 
	Time
CPD
	
	£500

	· Expansion of evidence-based Intervention programmes
· Lego-Based Therapy
· Wellbeing
· Social Skills 
· PEERS
	JTH – 2 years 2026 - 28
	CPD
Staff cover
Time to set up/ disseminate 
	
	£2000


[bookmark: _Toc209177623]
YEAR 3 - THERAPIES
	THERAPIES – Sally & Therapy Team

	INTENTION / EXPECTED OUTCOME 

	

	IMPLEMENTATION / ACTIONS
	RESPONSIBILITY / TIMESCALE
	RESOURCES
	IMPACT / EVALUATION
	FINANCE (£)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
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